GEOREER-LITTLE ROCK
COMMUNITY SCHOOLS

GEORGE-LITTLE ROCK COMMUNITY SCHOOL
Regular Meeting
Monday, October 21, 2024 3:30 pm

George-Little Rock Central Office Building - Community Room George, lowa
The Mission of the George-Little Rock School District is to provide quality education for lifelong learning.

A. Call to Order

B. Pledge of Allegiance

C. Roll Call and Delegation of Quorum

D. Welcome and Delegation

a.

Citizens who have a place on the agenda may address the board on the issue of their
concern during the discussion of that issue. Citizens who do not have a place on the
agenda may address the board on the issue of their concern during the open forum of the
regular meeting.

Open Forum: The board may allow up to five minutes per person to discuss school
matters with the board. Personnel matters are not to be discussed by or considered by the
Board until appropriately considered by the administration. Speaking request form
should be submitted to the Board President prior to the start of the meeting.

The Open Meetings Law requires the posting of the board agenda more than 24 hours
prior to the scheduled meeting. Topics not included on the agenda may be added only if
good cause exists requiring expeditious discussion or action on such matters.

E. Board Recognition of Students, Staff, and Community Members

F. Adoption of Agenda

G. Approval of Minutes from Previous Meetings

H. Financial Reports

a.
b.
C.
d.

Approval of Bills

Acknowledge Receipt of Financial Reports

EL (LEP) Excess Costs for Spending Authority
Trust & Activity Fund CDs

I. Communication

a.
b.
C.

Iowa Association of School Board (IASB)
IASB Convention
Current GLR Job Openings

J. Discussion Items

a.
b.

Principal Reports
Activities Director Report



c. Board Sub-Committee Report Updates

i.
il.

iii.
1v.
\
Vi.
Vii.

Financial Services/Personnel Committee
Facilities Capital Projects Committee
1. Safety Grant Projects Update
a. Access Control Bid (Door FOB System) Bids for November
b. Additional $50,000
i. MSHS Entrance Vestibule
ii. HVAC Fencing
iii. Possibly Installation of Two-Way Emergency Radios
2. Facility Planning Company Assessment Options
3. Potential Bond - November 2025
Marketing Committee
Policy Committee - Policy Reviews & Recommendations
Operational Sharing Committee
Program Sharing Committee
SIAC Committee

d. Superintendent Report

1.

ii.
1ii.
1v.

V.
V.

Vii.
Viii.
IX.

K. Personnel

Open Enrollment Requests

1. In(2025-2026)

2. Out
Enrollment Numbers and Information
State Progress Assessment Reports
Cheerleading Fundraiser Request
Student Club Organization - Change from DECA to FBLA
LAU Plan Handbook
TAG Handbook
BVU Student Teaching Agreement
Snow Removal Request for Bids

a. Resignations
b. Recommendations for Hire

L.
il.
iii.
1v.
\
Vi.

L. Board Policy

Jessica Peterson - New Hire Sign-On Bonus
Susue Cazares - Paraprofessional

Leann Evenhuis - Temporary Employee
Sandy Peters - Substitute Teacher

Sherri Molitor - Substitute Office/Clerical
Jesse Sternke - Substitute Paraprofessional

a. Policy Review Cycle
b. Policy Reviews

1.
il.

Policy 103.00 Long-Range Needs Assessment
Policy 103.R1 Long-Range Needs Assessment

c. Policy First Readings

1.

ii.
1ii.

1v.

Policy 501.15 Open Enrollment Transfers Procedures as a Receiving District
(tabled from Sept.)

Policy 502.10 Use of Motor Vehicles

Policy 503.08 Discipline of Students Who Make Threats of Violence or Cause
Incidents of Violence

Policy 503.09 Student Use of Personal Electronic Devices

Policy 503.09R1 Student Use of Personal Electronic Devices



d.

vi. Policy 603.01 Basic Instruction Program
vii. Policy 700.00 Purpose of Non-Instructional and Business Services
viii. Policy 701.01 Depository of Funds
ix. Policy 701.02 Transfer of Funds
x. Policy 701.03 Financial Records
xi. Policy 701.04 Governmental Accounting Practices and Regulations
xii. Policy 701.05 Fiscal Management
xiii. Policy 701.05R1 Fiscal Management - Financial Metrics
xiv. Policy 702.00 Cash in School Buildings
xv. Policy 703.01 Budget Planning
xvi. Policy 905.03 Weapons in the School District (tabled from Sept.)
Policy Rescinded
i. Policy 703.02 Spending Plan

M. Closed Session - (Roll Call Vote) Per Section 21.5 (1)(i) of the Open Meetings Law to Evaluate
the Professional Competencies of Individuals

a.

Superintendent Quarterly Evaluation

N. Comments/Clarifications on Consent Agenda

a.

Consider Approval of Consent Items to be Withdrawn or Abstentions Needed

O. Consent Agenda
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Consider Approval of Trust & Activity New CDs for Best Rates
Consider Approval of Facility Planning Company for Assessment
Consider Approval of Open Enrollment In & Out

Consider Approval of Cheerleading Fundraiser Request
Consider Approval of Student Club Organization Change
Consider Approval of LAU Plan Handbook

Consider Approval of TAG Handbook

Consider Approval of BVU Student Teacher Agreement
Consider Approval of Snow Removal Request for Bids
Consider Approval of Resignations

Consider Approval of Recommendations for Hire

Consider Approval of Policy Review Cycle

. Consider Approval of Policy Reviews

Consider Approval of Policy First Readings
Consider Approval of Policy to Rescind

P. Action Items

a.

b.

Consider Approval of Items Pulled from Consent Agenda for Action or Table (If
Applicable)
Consider Approval of EL Excess Costs for Allowable Growth (Roll Call Vote)

Q. Next Board Meetings & Committee Meetings

a.

O N

November 18 - 5:30 pm in George - Annual, Organizational & Regular Business
Meetings

November 20 - IASB Pre-Convention Workshops & Delegate Assembly
November 21 - IASB Annual Convention & Trade Show

November 22 - IASB Board Presidents” Workshop

December TBD - Facility Committee Meeting

December 16 - 5:30 pm in Little Rock - Regular Business Meeting

December 18 & 19 - ISFLC Conference (Amanda & Cathy)



January 20 - 5:30 pm in George - Regular Business Meeting
January TBD - Finance & Personnel Committee Meeting
February TBD - Initial Proposals
February 17 - Possible Date Change - 5:30 pm in Little Rock - Regular Business Meeting
February 18 & 19 - ISFLC Conference (Amanda & Cathy)
. March 17 - 5:30 pm in George - Regular Business Meeting
TBD - Budget Public Hearing
April 21 - 5:30 pm in Little Rock - Regular Business Meeting
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R. Adjournment



