GEORGE - LITTLE ROCK

COMMUNITY SCHOOLS

GEORGE-LITTLE ROCK COMMUNITY SCHOOL
Public Hearing
Monday, September 16, 2024 5:30 pm

George-Little Rock District Office Building - Community Room George, Iowa
The Mission of the George-Little Rock School District is to provide quality education for lifelong learning.

A. Call to Order

B. Pledge of Allegiance

C. Roll Call and Delegation of Quorum

D. Public Hearing on 2024-2025 Revised School Calendar

E. Adjournment

GEORCE-EIVILE ROCK
COMMUNITY SCHOOLS

GEORGE-LITTLE ROCK COMMUNITY SCHOOL
Regular Meeting
Monday, September 16, 2024
Immediately Following Public Hearing - Estimated 5:35 pm

George-Little Rock District Office Building - Community Room George, Iowa
The Mission of the George-Little Rock School District is to provide quality education for lifelong learning.

A. Call to Order

B. Roll Call and Delegation of Quorum

C. Welcome and Delegation

a.

Citizens who have a place on the agenda may address the board on the issue of their
concern during the discussion of that issue. Citizens who do not have a place on the
agenda may address the board on the issue of their concern during the open forum of the
regular meeting.

Open Forum: The board may allow up to five minutes per person to discuss school
matters with the board. Personnel matters are not to be discussed by or considered by the
Board until appropriately considered by the administration. Speaking request form
should be submitted to the Board President prior to the start of the meeting.

The Open Meetings Law requires the posting of the board agenda more than 24 hours
prior to the scheduled meeting. Topics not included on the agenda may be added only if
good cause exists requiring expeditious discussion or action on such matters.

D. Board Recognition of Students, Staff, and Community Members



E. Adoption of Agenda

F.  Approval of Minutes from Previous Meetings

G. Financial Reports
a. Approval of Bills
b. Acknowledge Receipt of Financial Reports
c. 2023-2024 Activity Deficit Transfers
d. Financial Reports for FY24 - Officially Accepted at November Board Meeting

i
il.
1il.

Certified Annual Report
Special Ed Supplement
Transportation Annual Report

e. LEP Excess Costs for Spending Authority
f.  Allowable Growth and Supplemental Aid for Negative SPED Balance

H. Communication

a. Jowa Association of School Board (IASB)
b. Legislative Updates
c. Current GLR Job Openings

I. Discussion Items
a. Principal Reports

i.

Current Building & Class Numbers Served Enroliments

b. Activities Director Report
c. Board Sub-Committee Report Updates

i
i1

1ii.
1v.

VI.

Vii.

Financial Services/Personnel Committee
Facilities Capital Projects Committee
1. Safety Grant Projects Update
2. Concrete Update
3. MSHS Units to Elem Updates & Additional Units
4. New Commons Sinks Update
5. Assessment Update - Action October
6. Potential Bond - November 2025
Marketing Committee
Policy Committee - Policy Reviews & Recommendations
Operational Sharing Committee
Program Sharing Committee
1. Booster Club Meeting Update
SIAC Committee

d. Superintendent Report

1.
ii.
111.
1v.
V.
Vi.
vil.
Viil.

X1.

2024-2025 Revised School Calendar

Insurance Wind/Hail Buydown Deductible Plan Options - $25,000 vs $50,000
IASB Gallagher Services Agreement

LCRF Grant Request - Jodi DeGroot

LCRF Grant Request - Sheri Stratman

National FFA Convention Trip

Open Enrollment Out Requests

Imagine Learning Spanish & Computer Science
2024-2025 Daycare Meal Agreement

Mustang Sports Booster Club Resolution for LCRF Grant
Middle School Activities Fundraiser



J. Personnel

a.

b.
c.

Job Description
1. School Nurse
Resignations
Recommendations for Hire
1. Matt Dykstra - MS Track Coach
i1. Dawn Gisolf- Part-Time Nurse
ii.  Shane Schroeder - Buildings & Grounds Maintenance/Custodian
iv. Jessica Peterson - Language Arts Teacher (Pro-Rated Contract)
v. Pam Grave - Food Service Substitute
vi. Steve Weier - Long Term Sub, Rescinds Contract

K. Board Policy

a.
b.

C.

Policy Reviews
Policy First Readings
1. Policy 501.09 Chronic Absenteeism and Truancy
ii. Policy 501.09R1 Chronic Absenteeism and Truancy Regulation
Policy Second Readings -
1. Policy 501.03 Compulsory Attendance
ii. Policy 501.15 Open Enrollment Transfers Procedures as a Receiving District
iii. Policy 905.03 Weapons in the School District

L. Comments/Clarifications on Consent Agenda (Consent items to be withdrawn, abstentions, etc.)

M. Consent Agenda
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Consider Approval of 2024-2025 Revised Calendar

Consider Approval of IASB Gallagher Services Agreement

Consider Approval of LCRF Grant Requests - Jodi DeGroot & Sheri Stratman
Consider Approval of National FFA Convention Trip

Consider Approval of Open Enrollment Out Requests

Consider Approval of Imagine Learning Spanish & Computer Science
Consider Approval of 2024-2025 Daycare Meal Agreement

Consider Approval of Mustang Sports Booster Club Resolution for LCRF Grant Project
Consider Approval of Middle School Activities Fundraiser

Consider Approval of Job Description

Consider Approval of Resignations

Consider Approval of Recommendations for Hire

. Consider Approval of Policy First Readings

Consider Approval of Policy Second Readings

N. Action Items

a.
b.
C.

d.

Consider Approval of Items Pulled from Consent Agenda if Applicable

Consider Approval of LEP Excess Costs for Spending Authority

Consider Approval of Allowable Growth and Supplemental Aid for Negative SPED
Balance

Consider Approval of Insurance Wind/Hail Buydown Deductible Plan Option or Denial

O. Next Board Meetings & Committee Meetings

a.
b.

C.

October 21 - 5:30 pm in Little Rock - Regular Business Meeting

November 18 - 5:30 pm in George - Annual, Organizational & Regular Business
Meetings

November 20 - [ASB Pre-Convention Workshops & Delegate Assembly



November 21 - JASB Annual Convention & Trade Show
November 22 - Board Presidents’ Workshop

December TBD - Facility Committee Meeting

December 16 - 5:30 pm in Little Rock - Regular Business Meeting
December 18 & 19 - ISFLC Conference (Amanda & Cathy)
January 20 - 5:30 pm in George - Regular Business Meeting
January TBD - Finance & Personnel Committee Meeting
February TBD - Initial Proposals

February 17 - Request Date Change - 5:30 pm in Little Rock - Regular Business Meeting
February 18 & 19 - ISFLC Conference (Amanda & Cathy)

March 17 - 5:30 pm in George - Regular Business Meeting

April 21 - 5:30 pm in Little Rock - Regular Business Meeting
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P. Adjournment



REVISED 2024-2025 School Calendar

CALENDAR LEGEND August Student DaysHours Augusl 5 - New Teacher Maeling Teacher
Start/End S M T w R F SA Days | Hours |TotDays| TotHr fAug. 14 - New Teacher/Mentor Workshop Days
New Teacher Work Shop 1 2 3 Aug. 15 - Ed Camp & PD Exta Day pd al per diem
Quarter/Semester 4 5 6 7 8 9 10 Aug. 20- Teacher PLC & All Staff meetings
Teacher Work Day 11 12 13 14 15 16 17 Aug. 26-30 - Teacher Work Days 1
Holidays 18 19 20 21 22 23 24 0 0.00 0 0.00 JAug. 22 - Teacher PLC 4
Vacation Days 25 26 27 28 29 30 31 0 0.00 0 0.00 {August 28 - Open House ]
PTC Days September
Comp Days 1 2 4 5 6 7 4 25.00 4 25.00 |[Sept. 2 - HOLIDAY / No School 5
Mid-Term 5 | 9 0§ 1§ 12 13 | 1 5 | 3150 | 9 | 5650 |Sept. 3. First Day of School 5
Teacher Full PD Day 15 16 17 18 19 20 21 8 31.50 14 88.00 5

22 23 24 25 26 27 28 § 31.50 19 119.50 5
9| 30 - 1 650 | 20 | 126.00 1
Summary of Calendar: October
Days/Hrs in Classroom: 0 0.00 20 126.00 {1st Quarter-44 Days I
First Semester 87/547.5 iHj 3 4 5 4 25.00 24 151.00 |October 2 - Midterm 4
Second Semester 87/547.5 6 7 8 ¢+ 9 10 11 12 5 31.50 29 182.50 5
TOTAL DAY/HRS 174/1095 13 14 15 r 16 17 18 19 5 31.50 34 214.00 5
20 21 22 r 23 24 25 26 ] 31.50 39 245.50 5
Quarter 1 = 44 days AEEERERIE 4 | 2500 | 43 | 27050 4
Quarter 2 = 44 days November
Quarter 3 = 43 days ! 1 2 1 6.50 44 277.00 fNov. 1 End of 1st Qtr. 1
Quarter 4 = 43 days 3 H 5 | 6 8 9 5 | 3150 | 49 | 308.50 |Nov.4&7PTC 4:00-7:30PM 5
Semester 1 = 88 days 0| 1 2§ 1l 14 B | 16 5 | 3150 | 54 | 340.00 |Nov.8- Comp. Day!No School 5
Semester 2 = 86 days 17 18 19 20 21 22 23 5 31.50 59 371.50 INov. 27 - Early Out 2:15; 2:25; 2:35 NO PLC 5
24 25 26 27 28 30 3 18.50 62 390.00 {Nov. 28-29 - Holiday/No School 4
1day = 6.50 hr. December
Wed. Early outs = 550 hr T 2 3 n 5 5 | 7 5 | 3150 | 67 | 421.50 |Dec. 2-6- Homecoming week 5
Comp Days = 7.00 hr. 8 9 10 L 11 j 12 13 14 5 31.50 72 453.00 [Dec. 4 Midterm 5
15| 16 17 % 18 ¢ 19 20 | 2 5 3150 | 77 | 48450 Jpec. 25 HOLIDAY / No School 5
22 5 28 0 | 000 | 77 | 48450 |Dec. 2331 Winter Break / No School 1
NOTE: PLC will meet every Wednesday 29 0 0.00 7 484.50 0
from 2:30-3:45. The first PLC will be 9/11 1 I
No PLC on 11/27 January
1 3 4 2 13.00 79 497.50 }Jan 1- HOLIDAY / No School 3
If there is a late start on a Wed. of PLC, 5 6 7 8 9 10 11 5 31.50 84 529.00 fJan. 16 -End of 2nd Qtr./1st Sem. 5
there will be no early out, no PLC 12 13 14 15 16 18 4 25.00 88 554.00 JJan. 17 - Teacher Work Day /NO SCHOOL for students 4
TK will be all day with no early dismissal 19 20 21 22 23 24 25 5 31.50 93 585.50 |Jan. 20 - Begin 3rd Qtr./2nd Sem. 5
26 27 28 5 30 31 5 31.50 98 617.00 |2nd Quar-44 Days 1st Sem-88 Days 5
9 days of PD Februa
46.25 Hr.= 6 + 3 Days 1 0 0.00 98 617.00 Feb. 17 - No School 0
2 3 4 5 6 7 8 5 31.50 103 648.50 {Feb. 18 - Midterm 5
9 10 11 12 13 14 15 5 31.50 108 680,00 8
LICENSED TEACHER PAID HOLIDAYS: 16 W 0 | A |2 4 | 2500 | 112 | 70500 4
Labor Day 92 23 24 25 | -25 27 28 5 31.50 117 736.50 5
Thanksgiving Day 11/28 March
Christmas Day 12/25 1 0 0.00 117 736.50 0
New Year's Day n 2 3 4 5 6 7 8 5 31.50 122 | 768.00 |Mar. 20- End of 3rd Quarter 5
Memorial Day 5/26 9 10 1" 12 13 14 15 § 31.50 127 | 799.50 {Mar. 21- Begin 4th Quarter 5
16 17 18 19 20 21 22 5 31.50 132 831.00 {Mar. 25 & 27 - Parent/Teacher Conf. 5
23 | 24 % % | 29 5 | 3150 | 137 | 86250 |Mar. 28 - Comp. Day /No School 5
Have 1095 Hours I r 1 | 650 | 138 | 869.00 [3rd Quarter43 Days | 1
Need 1080 Hours April
Extra 15 hours 1 )2 3 4 5 4 25.00 142 894.00 4
6 7 8 9 10 1 12 ] 31.50 147 | 925.50 |Apr. 18 - Spring Break / No School 5
Make-up/Snow Days - If additional hours/days 13 14 15 3 16 :j 17 19 4 25.00 151 | 950.50 JApr. 21 - Spring Break/ No School 4
are needed, they will be on February 17th and 20 23 24 25 26 4 25.00 155 975.50 JApril 22 - Midterm 4
April 21st 27 28 29 30 3 18.50 158 994.00 JApril 26 - Prom 3
Seniors Start/End Dates May
September 3, 2024 / May 16, 2025 1 2 3 2 13.00 160 | 1007.00 ]May 11 - Baccalaureate 2
4 5 6 7 8 9 10 5 31.50 165 | 1038.50 lMay 18 - Graduation 5
11 12 13 14 15 16 17 5 31.50 170 | 1070.00 {May 26 - HOLIDAY 5
18 19 20 21 23 24 4 25.00 174 | 1095.00 §May 22 - End of 4th Qtr./2nd Sem. 5
25 26 27 28 29 30 31 0 0.00 174 | 1095.00 jMay 23 - Teacher Work Day 1
0 0.00 174 | 1095.00
4th Quar-43Days  2nd Sem-86 Days 190

174




