
GEORGE-LITTLE ROCK COMMUNITY SCHOOL
Work Session

Monday, August 19, 2024 4:30 pm
George-Little Rock Central Office Building - Community Room George, Iowa

The Mission of the George-Little Rock School District is to provide quality education for lifelong learning.

A. Call to Order

B. Board President Work Session Public Statement
Good afternoon and thank you for coming to the work session of the GLR School Board. We
appreciate your interest and involvement. Since tonight’s meeting is a work session for the board,
the format and protocol is different than a regular board meeting. We respectfully ask that you
refrain from asking questions or commenting on the presentation or discussions. If you
have questions or concerns, you can speak during the public comment period of the next board
meeting. Thank you for your cooperation.

C. Discussion Items
a. Board Development - IASB Effective School Boards Self Assessment
b. Board Development with Iowa Association of School Boards

i. Board Role, Responsibilities, & District Chain of Communication
ii. Public Meeting Guidelines

D. Adjournment

GEORGE-LITTLE ROCK COMMUNITY SCHOOL
Regular Meeting

Monday, August 19, 2024 6:30 pm Immediately after Work Session
George-Little Rock Central Office Building - Community Room George, Iowa

The Mission of the George-Little Rock School District is to provide quality education for lifelong learning.

E. Call to Order

F. Pledge of Allegiance

G. Roll Call and Delegation of Quorum

H. Welcome and Delegation
a. Citizens who have a place on the agenda may address the board on the issue of their

concern during the discussion of that issue. Citizens who do not have a place on the
agenda may address the board on the issue of their concern during the open forum of the
regular meeting.



b. Open Forum: The board may allow up to five minutes per person to discuss school
matters with the board. Personnel matters are not to be discussed by or considered by the
Board until appropriately considered by the administration. Speaking request form
should be submitted to the Board President prior to the start of the meeting.

c. The Open Meetings Law requires the posting of the board agenda more than 24 hours
prior to the scheduled meeting. Topics not included on the agenda may be added only if
good cause exists requiring expeditious discussion or action on such matters.

I. Board Recognition of Students, Staff, and Community Members
a. New Staff Introductions

J. Adoption of Agenda

K. Approval of Minutes from Previous Meetings

L. Sam Chase - District Insurance Additional Option - Wind/Hail Deductible Buy Down

M. Financial Reports
a. Approval of Bills
b. Acknowledge Receipt of Financial Reports
c. 2023-2024 Activity Deficit Accounts

N. Communication
a. Iowa Association of School Board (IASB)
b. Current GLR Job Openings

O. Discussion Items
a. Principal Reports
b. Activities Director Report

i. 2024-2025 Fundraiser Requests
c. Board Sub-Committee Report Updates

i. Financial Services/Personnel Committee - No Updates
ii. Facilities Capital Projects Committee

1. Project Updates
a. HVAC Update
b. Flooring - Returning for Some Door and Table Adjustments
c. ADA Bathrooms
d. Shower Columns
e. Lunch Equipment

2. Safety Grant Bids & Agreements for Approval Update
a. Awaiting Grant Procurement Approval. Procurement Process

approval required first. Then, all agreements must be approved
by December 31 Prior to Moving Forward with Purchasing.

b. Elementary Fencing Updated Bid After Fire Marshall Discussion
3. Potential Bond - November 2025

iii. Marketing Committee - Updates
iv. Policy Committee - Policy Reviews & Recommendations
v. Operational Sharing Committee - No Updates
vi. Program Sharing Committee - No Updates
vii. SIAC Committee - No Updates



d. Superintendent Report
i. Spanish Classes
ii. 2024-2025 Calendar - Discussion Only as Public Hearing Required
iii. Open Enrollment Applications

P. Personnel
a. Resignations

b. Recommendations for Hire
i. Substitute Food Service

1. Rosalie Arends
2. Arlan Arends

ii. Katie Sternke - Special Music Accompanist

Q. Board Policy
a. Policy Reviews
b. Policy First Readings

i. Policy 200.04 Board Member Social Media Engagement
ii. Policy 206.03 Secretary-Treasurer
iii. Policy 401.06 Limitations to Employee References
iv. Policy 402.03 Abuse of Students By School District Employees
v. Policy 501.03 Compulsory Attendance
vi. Policy 501.14 Open Enrollment Transfers Procedures as a Sending District
vii. Policy 501.15 Open Enrollment Transfers Procedures as a Receiving District
viii. Policy 502.06 Weapons
ix. Policy 502.06R1 Weapons Regulations
x. Policy 505.02 Student Promotion Retention Acceleration
xi. Policy 603.01 Basic Instruction Program
xii. Policy 607.02 Student Health Services
xiii. Policy 710.01 School Nutrition Program
xiv. Policy 801.03 Education-Specifications-for-Building-Sites
xv. Policy 803.02 Lease Sale or Disposal of School District Buildings Sites
xvi. Policy 905.03 Weapons in the School District

c. Policy Second Readings
d. Policies Rescinded

i. Policy 501.09E1 Student Absences - Excused
ii. Policy 501.10 Truancy
iii. Policy 501.10R1 Truancy - Unexcused Absences Regulation

R. Comments/Clarifications on Consent Agenda (Consent items to be withdrawn, abstentions, etc.)

S. Consent Agenda
a. Consider Approval of 2023-2024 Activity Deficit Account Transfers
b. Consider Approval of 2024-2025 Fundraiser Requests
c. Consider Approval of Open Enrollment In
d. Consider Approval of Open Enrollment Outs
e. Consider Approval of Elementary Fencing Updated Bid
f. Consider Approval of Resignations
g. Consider Approval of Recommendations for Hire
h. Consider Approval of Policy First Readings
i. Consider Approval of Policy Rescindings



T. Action Items
a. Consider Approval of Items Pulled from Consent Agenda if Applicable
b. Consider Approval or Denial of District Insurance Additional Option - Wind/Hail

Deductible Buy Down (Lloyd Abstains)
c. Consider Approval of Policy First Reading Bring Back for 2nd Reading

U. Next Board Meetings & Committee Meetings
a. September 16 - 5:30 pm in George - Regular Business Meeting
b. October 21 - 5:30 pm in Little Rock - Regular Business Meeting
c. November 18 - 5:30 pm in George - Annual, Organizational & Regular Business

Meetings
d. December 16 - 5:30 pm in Little Rock - Regular Business Meeting

V. Adjournment


