
GEORGE-LITTLE ROCK COMMUNITY SCHOOL
Board Work Session

Monday, November 13, 2023 5:30 pm
George-Little Rock District Building - Community Meeting Room George, Iowa

The Mission of the George-Little Rock School District is to provide quality education for lifelong learning.

A. Call to Order

B. Pledge of Allegiance

C. Board President Work Session Public Statement
Good Evening and thank you for coming to the work session of the GLR School Board. We appreciate your interest and
involvement. Since tonight’s meeting is a work session for the board, the format and protocol is different than a regular board
meeting. We respectfully ask that you refrain from asking questions or commenting on the presentation or discussions. If you
have questions or concerns, you can speak during the public comment period of the next board meeting. Thank you for your
cooperation.

D. Discussion Items
a. Board Role, Responsibilities, & Chain of Command
b. Board Sub Committees Structure Review
c. Iowa Department of Education State School Performance Ratings

Department of Education - Iowa School Performance Profiles (iaschoolperformance.gov)
d. AEA Video
e. TPRA Program
f. LCRF Approved Funds Use & Potential Future Project Considerations

E. Next Board Meetings & Committee Meetings
a. November 15 & 16 - IASB Convention
b. November 17 - IASB Board President’s Workshop
c. ***NOTE CHANGE: Tuesday, November 21 - 5:30 pm in George - Annual, Organizational, &

Regular Business Meetings
d. December TBD - 5:30 pm in George - Facility Committee Meeting Budget Requests Review
e. December 18 - 5:30 pm in Little Rock - Regular Business Meeting
f. January TBD - 5:30 pm in George - Facility Committee Meeting - Review Bids & Determine

Projects and Bids Brought to Full Board
g. January 15 - 5:30 pm in George - Regular Business Meeting
h. January TBD - 5:30 pm in George - Finance Negotiations Team (Supt, SBO, Board Reps)
i. February 19 - 5:30 pm in Little Rock - Regular Business Meeting
j. February TBD - 5:30 pm in George - Initial Proposals (Supt, SBO, Board Finance, & GLREA

Reps)
k. March (4-12) TBD - 5:30 pm in George - Special Meeting
l. March 18 - 5:30 pm in George - Regular Business Meeting
m. April TBD - 5:30 pm in George - Public Hearing & Special Meeting
n. April 15 - 5:30 pm in Little Rock - Regular Business Meeting
o. May 20 - 5:30 pm in George - Regular Business Meeting
p. June 17 - 5:30 pm in Little Rock - Regular Business Meeting

F. Adjournment

https://www.iaschoolperformance.gov/ECP/StateDistrictSchool/DistrictSummary?k=8659&y=2023

