GEORGE-LITTLE ROCK COMMUNITY SCHOOL
August 17, 2020
George-Little Rock Community School
Board Room - Little Rock
5:30 pm - Regular Board Meeting

Due to COVID-19 the Meeting can be joined via Zoom:

https://us02web.zoom.us/j/81152739115?pwd=d3pHSTIsMHIYRjJDcVA4SWim YnhtUT09

By Phone: 1312 626 6799
Meeting ID: 811 5273 9115
Passcode: 246266

A. Call to Order

B. Pledge of Allegiance

C. Roll Call & Delegation of Quorum

D. Welcome and Delegation

a.

Citizens who have a place on the agenda may address the board on the issue of their
concern during the discussion of that issue. Citizens who do not have a place on the
agenda may address the board on the issue of their concern during the open forum of the
regular meeting.

Open Forum: The board may allow up to five minutes per person to discuss school
matters with the board. Personnel matters are not to be discussed by or considered by the
Board until appropriately considered by the administration. Speaking request form
should be submitted to the Board President prior to the start of the meeting in order to
address the board during open forum.

The Open Meetings Law requires the posting of the board agenda more than 24 hours
prior to the scheduled meeting. Topics not included on the agenda may be added only if
good cause exists requiring expeditious discussion or action on such matters.

E. Board Recognition of Students, Staff, and Community Members

a.

b.
c.
d

Introduction of New Staff Members
All Staff Recognition for Their Preparation for School Start
Sudenga Industries - Donated Labor for Plexiglass Stations
Community Partnerships - Donation of staff shirts “Stayin” Mustang Strong”
i. Security Savings Bank
ii. Frontier Bank - George & Little Rock
iii. Total Stop Food Store
iv. Little Rock Community Foods
v. KD Design
vi. Otter Valley Insurance & Real Estate

F. Adoption of Agenda



G. Approval of Minutes from Previous Meetings

H. Financial Reports
a. Approval of Bills
b. Acknowledge Receipt of Financial Reports

I. Communication
a. lowa Association of School Boards (IASB) Virtual Convention - November 18 & 19
b. lowa Department of Public Health & Iowa Department of Education Guidance in
Reopening Schools Safely & Responsibly
c. GLR Return to Learn Plan Updates
d. District Plan for PPE, Protocols, & Procedures

J.  Discussion Items
a. Principal Reports
i. Building Updates - Board Tour of GLR Elementary following Meeting
ii. Summer School Report
ili. Professional Development Updates
b. Superintendent Report
i. COVID-19 Discussions ,
1. Staff Pay if Online School Becomes Necessary or Seasons Cancelled
a. Contract Pay
b. Extra-Curricular Contract Pay
c. Work Agreement Pay
2. Staff Accountability if Online School Becomes Necessary
3. Staff Leave Requirements
ii. Direct Digital Controls Building Automation System Support Agreement
iii. GLR Elementary Automatic Building Controls Agreement
iv. 2019-20 Activity Deficit Transfers
v. 2020-21 Activity Fund Fundraisers
vi. 2020-21 Bus Driver Paid Licensing Testing Contract
vii. Open Enrollment Out Requests

K. Personnel
a. Job Evaluation Form Updates
i. Liaison Officer

b. Contract Offer Withdrawal
i. Paul Denekas

¢. Resignations
i. Rosmi Mairu
ii. Dave Julius (Route Contract Only, Will Be Sub Driver)

d. Recommendations for Hire
i. Dave Klaahsen - AM/PM Route Driver
ii. Michelle McDowell - MS Volleyball Coach



iii. Kristin Grave - Substitute Food Service/Paraprofessional
iv. Marlene Ellrich - Substitute Food Service/Paraprofessional
v. Jeff Kruger - Substitute Bus Driver

L. Policy Review
a. Scheduled Review - Nothing at this time.

M. Action Items
a. Consider Approval of District PPE, Protocols, & Procedures
b. Consider Approval of COVID-19 Pay & Leave

N. Comments/Clarifications on Consent Agenda (Consent items to be withdrawn, abstentions, etc.)

O. Consent Agenda .

a. Consider Approval of Direct Digital Automation System Support Agreement
Consider Approval of GLR Elementary Automatic Building Controls Agreement
Consider Approval of 2019-20 Activity Deficit Transfers
Consider Approval of 2020-21 Activity Fundraisers
Consider Approval of 2020-21 Bus Driver Licensing Testing Payment
Consider Approval of Open Enrollment Out Request
Consider Approval of Open Enrollment Out Request Denial - Missed Deadline
Consider Approval of Job Evaluation Form Updates
Consider Approval of Contract Offer Withdrawal
Consider Approval of Resignations
Consider Approval of Recommendations for Hire
Consider Approval of Meal Agreement with Lil” Mustangs Child Care Center (LMCC)
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P. Action Items Pulled from Consent Agenda

Q. Next Board Meetings

August 28 - RSVP to Cathy if Planning on Virtual IASB Convention
September 21 - Regular Meeting 5:30 pm in George

October 19 - Regular Meeting 5:30 pm in Little Rock

November 16 - Regular Meeting 5:30 pm in George

November 18-19 - IASB School Board Virtual Convention
December 21 - Regular Meeting 5:30 pm in Little Rock

January 18 - Regular Meeting 5:30 pm in George

February 15 - Regular Meeting 5:30 pm in Little Rock (May need to move due to ISFLC)
March 15 - Regular Meeting 5:30 pm in George

April 19 - Regular Meeting 5:30 pm in Little Rock

‘May 17 - Regular Meeting 5:30 pm in George

June 21 - Regular Meeting 5:30 pm in Little Rock
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R. Adjournment



