
  
GEORGE-LITTLE ROCK COMMUNITY SCHOOL 

July 20, 2020 
George-Little Rock Community School 

Superintendent Office/Board Room - George 
5:00 pm - Work Session - Strategic Planning Meeting 

Regular Board Meeting to Follow  
 

   ​ ​The Mission of the George-Little Rock School District is to  
provide quality education for lifelong learning. 

 
A. Call to Order 

 
B. Roll Call and Delegation of Quorum  

 
C. Board President Work Session Public Statement: 

Good Evening and thank you for coming to the work session of the GLR School Board.  We appreciate 

your interest and involvement.  Since tonight’s meeting is a work session for the board, the format and 

protocol is different then a regular board meeting.  We respectfully ask that you refrain from asking 

questions or commenting on the presentation.  If you have questions or concerns, you can speak during the 

public comment period of the next board meeting.  Thank you for your cooperation. 

D. Strategic Planning with G & R Consulting & Les Douma 
a. Welcome & Introductions 
b. Outcomes for the Meeting 

i. To build consensus on what effective education looks like at GLR 
ii. To build a trusting relationship between the board and superintendent 

iii. To set goals in priority areas that positions GLR for success 
c. Opening Activity 

i. Board members share why they wanted to serve GLR in this role as a board member 
ii. Tom shares early reflections on GLR from a balcony view of 3 weeks 

d. Task Follow-Up 
e. Possible Areas for Goal Setting 

i. Confirm Focus Areas 
ii. Financial Reality and Trends 

1. Solvency Ratio 
2. Cash Balance 
3. Unspent Balance 
4. Enrollment 
5. Revenues vs Expenditures 

iii. Community & Public Relations (Branding) 
1. School Branding 



iv. Communication 
1. Internal 
2. External 

v. Professional Development 
1. What Does Data Say 
2. Student Achievement 

vi. Climate / Culture / Do’s and Don’ts of Responsibilities of Board Members 
1. Vision 
2. Collaboration 
3. Distributive Leadership 
4. Student Voice 

 
E. Adjournment 

 
 

  


