GEORGE-LITTLE ROCK COMMUNITY SCHOOL
PUBLIC HEARING
January 20, 2020
George-Little Rock High School Library - George
5:30 pm ,
The Mission of the George-Little Rock School District is to
provide quality education for lifelong learning.

1. Call to Order
2. Pledge of Allegiance
3. Roll Call and Delegation of Quorum

4. Public Hearing - 2020-2021 School Calendar
5. Adjourn

GEORGE-LITTLE ROCK COMMUNITY SCHOOL
PUBLIC HEARING
January 20, 2020
George-Little Rock High School Library - George
Following the 2020-2021 School Calendar Public Hearing
The Mission of the George-Little Rock School District is to
provide quality education for lifelong learning.

1. Call to Order
2. Roll Call and Delegation of Quorum

3. Public Hearing - Flex Fund Establishment & Preschool Transfer
4. Adjourn

GEORGE-LITTLE ROCK COMMUNITY SCHOOL
Regular Board Meeting
January 20, 2020
George-Little Rock High School Library - George
Following the Flex Fund Establishment & Preschool Transfer Public Hearing

The Mission of the George-Little Rock School District is to
provide quality education for lifelong learning.
1. Call to Order
2. Roll Call and Delegation of Quorum

3. Welcome and Delegation



a. Citizens who have a place on the agenda may address the board on the issue of their concern during
the discussion of that issue. Citizens who do not have a place on the agenda may address the board
on the issue of their concern during the open forum of the regular meeting. :

b. Open Forum: The board may allow up to five minutes per person to discuss school matters with
the board. Personnel matters are not to be discussed by or considered by the Board until
appropriately considered by the administration. Speaking request form should be submitted to
Board President prior to the start of the meeting.

c. The Open Meetings Law requires the posting of the board agenda more than 24 hours prior to the
scheduled meeting. Topics not included on the agenda may be added only if good cause exists
requiring expeditious discussion or action on such matters.

4. Superintendent Position & Search Update
‘ a. G & R Consultants Informational Meeting

I
il
iii.

Review Timeline
Review Process :
Closed Sessions and Resolution of Confidentiality

iv. Determine Desired Characteristics of Superintendent
v. Identify Strengths and Needs of District
vi. Focus Groups and Their Role
vii. Interview Questions and Interview Schedule
viii. Superintendent Contract, Salary, and Benefits Discussion
ix. Questions, Follow-up

5. Board Recognition of Students, Staff, and Community Members
a. Students

b. Staff

c. Community

L
1.
1il.

Premier Bank Donation
Premier Communications Donation
Russ Verburg Donation toward the NASA Trip

iv. Mark & Mary Behrens Donation & Farmers Mutual Match
v. Cooperative Energy Patronage Dividend
vi. Cooperative Farmers Elevator Patronage Dividend

6. Adoption of Agenda

7. Approval of Minutes from Previous Meetings

8. Financial Reports
a. Approval of Bills
b. Acknowledge Receipt of Financial Reports

9. Communication _
a. FY2019 EMMA (Electronic Municipal Market Access) Annual F iling Information

b. Key Dates for 2019-2020 Bargaining

10. Discussion Items



a. Principal Reports
b. Superintendent Report
i. Board Committee Reports
1. Shared Programs Committee
2. School Improvement Advisory Committee
3. Capital Projects Committe
ii. Summer Projects
iii. Disposal and Bids for Old Van
iv. LCRF Grants
v. 2020-2021 School Calendar
vi. At Risk Application
vii. Establishing Flexibility Account and Intrafund Transfer from Unexpended, Unobligated
FY 19 Balance from Preschool Fund Balance to Flexibility Account
viil. Future Flex Fund Expenditures

11. Personnel
a. Resignations
i. Marvin Winkel - Bus Driver
ii. Jessica Glanzer - Summer Rec. Coordinator
b. Recommendations for Hire
i. Mariah Aeikens - Substitute Paraprofessional
ii. Amanda Storm - Substitute Paraprofessional
iii. Amanda Storm - Substitute Teacher Pending Licensure

12. Policy Review
a. Scheduled Review
1. Policy Number 209.04 Suspension of Policy
ii. Policy Number 209.05 Administration in the Absence of Pohcy
iii. Policy Number 209.06 Review and Revision of Policy
iv. Policy Number 209.07 Review of Administrative Regulations
b. First Readings
1. Policy Number 208.00 Ad Hoc Committees (Legal ref. date change)
ii. Policy Number 209.01 Development of Policy (Legal ref. date change)
iii. Policy Number 209.02 Adoption of Policy (Changes made)
iv. Policy Number 209.03 Dissemination of Policy (Legal ref. date change)
c. Second Readings
i. Policy Number 403.01 Employee Physical Examination
ii. Policy Number 407.06 Licensed Employee Early Retirement
iii. Policy Number 505.08 Parental Involvement
iv. Policy Number 905.02 Nicotine-Free Environment

13. Comments/Clarifications on Consent Agenda (Consent items to be withdrawn, abstentions, etc.)

14. Consent Agenda
a. Consider Approval to Seek Bids for Summer Projects
b. Consider Approval to Seek Bids for 1998 Ford Club Wagon Van
c. Consider Approval of LCRF Grant Requests
d. Consider Approval of Second Reading of:
i. Policy Number 403.01 Employee Physicai Examination



ii.
1ii.
1v.

15. Action Items

Policy Number 407.06 Licensed Employee Early Retirement
Policy Number 505.08 Parental Involvement
Policy Number 905.02 Nicotine-Free Environment

a. Consider Approval of 2020 - 2021 School Year Calendar :

b. Consider Approval of Dropout Prevention/At Risk Plan and Amount Requested from SBRC for
Modified Supplemental Amount (MSA)

c. .Consider Approval of Board Resolution Establishing Flexibility Account and Intrafund Transfer
from Unexpended, Unobligated FY 19 Balance from Preschool Fund Balance to Flexibility
Account and Future Flex Fund Expenditures - Roll Call Vote

d. Consider Approval of Board Resolution of Confidentiality of Superintendent Applicants Until
Final Superintendent Interviews per Iowa Code Section 22.7 (18)

16. Next Board Meetings
a. Updated Schedule

i
il
ii.
iv.
V.
vi.
Vil.
Viii.
IX.
X.
X1.
Xii.

17. Adjoumment

January 777 - Special Board Meeting With Search Firm at 5:30 pm in 7777?77
January 24 - Board Sharing Committee Meeting with BH

February 17 - Regular Meeting 5:30 pm in Little Rock

February 20 - Board Regional Workshops 5:30 @ NCC

February 24 - Special Board Meeting - Superintendent Candidates 5:00 or 5:30 pm (?)
March 3 - Superintendent Interviews & Special Board Meetings

March 4 - Superintendent Interviews & Special Board Meetings

March 16 - Regular Meeting 5:30 pm in Little Rock

April 6 - Public Hearing & Budget Approval 5:30 pm in George

April 20 - Regular Meeting 5:30 pm in George

May 18 - Regular Meeting 5:30 in Little Rock

June 15 - Regular Meeting 5:30 in George



